Reflections on the July 10 meeting
I am more than happy to share with you my observations, reactions, thoughts, and questions etc. resulting from our discussions during the July 10 meeting.

1) Is there a pattern behind change processes? There are myriads of models of change processes, some more general others more specific taking into a/c the particular domain where change happens.

My very simple version looks as follows:
(1) Initial state (S0)

(2) Some kind of disturbance (internal or external)

(3) Processing (conscious/unconscious)

(4) Resulting state (Sr) – some kind of change or return to state S0 (i.e. no change) and so on …
For more see: http://www.google.com/search?q=change+process&hl=en&biw=1225&bih=688&prmd=ivnsb&tbm=isch&tbo=u&source=univ&sa=X&ei=tQ4lTt3cO8ecOu2bqLsK&sqi=2&ved=0CDUQsAQ
2) Various observations of effects of change processes mentioned by participants:

· Opening one’s mind widens the perspective thus making other choices possible

· Letting go of specific preconceptions opens up other possibilities

· Being in competition with oneself as driving force

· “When the disciple is ready the master appears”

3) Distinctions: 

· incremental vs. dramatic change

· sustainable vs. transient change

· content (“story”) vs. pattern of a change process

4) Change seen from the perspective of spiral dynamics:

· What are (the) triggers of change?
· In particular, change in levels (e.g. from Orange to Green)
· The current events in the Near East  (from Blue to Orange?)
5) The role of different world views in respect of the meaning, respectively interpretation, of change (e.g. fatalism vs. Western attitude to change)

6) The role of personal (societal) attitudes toward change (e.g. reactive vs. proactive)
7) The role of expectations (e.g. self-fulfilling prophecies)
8) The effect of a particular mental framework (mind set)

9) The question of belief change:

· The belief that change is possible as a necessary condition for change

· The impact of change at a higher level - strategic change
10) Change seen as reconfiguration
11) The large topic of societal change:
· Prerequisites of societal change

· Triggers of societal change 
· Preparing for change (e.g. building up a critical mass of people)
· Finding the right moment in time for change

· Getting people ready for change – West vs. East, advanced vs. developing societies

· (e) The example of Denmark – public rage as reaction to (perceived) mismanagement by government
12) And lots of questions were raised: 
· What makes change sustainable?
· What are the necessary ingredients of sustainability?

· What makes a society “good”?

· What is a public good? The case of nuclear safety

· Is societal consensus possible?

· How to trigger change in societies?
· What are the patterns common to successful change processes irrespective of content?

· What do individual and societal change processes have in common?

· Etc,.etc.
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